e-DP SYSTEM IMPLEMENTATION PLAN WITH TIMELINE

	Implementation 
Phase
	
Modules
	UAT
	VAPT
	Go live


	Remarks

	
	
	UAT No
	Time line
	VAPT  No
	Time line
	Go Live No
	
Date
	

	
	Ser
	Name
	
	
	
	
	
	
	

	
	
	
	
	From
	To
	
	From
	To
	
	
	

	Phase-01
	1
	Supplier Registration
	UAT-01
	17 Nov ’24 
	29 Nov ’24
	VAPT-01
	30 Dec ‘24
	29 Jan ‘25
	1st live
	







03 Feb ‘25
	

	
	2
	Security Clearance
	
	
	
	
	
	
	
	
	

	
	3
	Internal e-mail Service
	
	
	
	
	
	
	
	
	

	
	4
	User Management
	
	
	
	
	
	
	
	
	

	
	5
	Security Management
	
	
	
	
	
	
	
	
	

	
	6
	Organizational Setup
	
	
	
	
	
	
	
	
	

	
	7
	System Registration
	
	
	
	
	
	
	
	
	

	
	8
	Workflow Management
	
	
	
	
	
	
	
	
	

	
	9
	e-Payment
	
	
	
	
	
	
	
	
	

	
	10
	ID card Issue
	UAT-02
	
	 
	
	
	
	
	
	

	
	11
	ID card Re-Issue
	
	
	
	
	
	
	
	
	

	
	12
	ID Card re-new
	
	
	
	
	
	
	
	
	

	
	13
	Registration Renewal
	
	
	
	
	
	
	
	
	

	
	14
	Ownership Transfer
	
	
	
	
	
	
	
	
	

	
	15
	Address Change
	
	
	
	
	
	
	
	
	

	
	16
	Representative Change
	
	
	
	
	
	
	
	
	

	
	17
	Internal Chat Service
	
	
	
	
	
	
	
	
	

	Phase-02
	1
	Pre-Indent
	UAT-03
	20 Jan ‘25
	28 Jan ‘25 
	VAPT-02
	23 Feb ‘25 
	23 Mar ‘25  
	2nd Live
	


31 Mar ‘25



	 

	
	2
	Indent
	
	
	
	
	
	
	
	
	

	
	3
	Tender Schedule
	UAT-04
	20 Jan ‘25
	28 Jan ‘25 
	
	
	
	
	
	

	
	4
	Tender Invitation
	
	
	
	
	
	
	
	
	

	
	5
	Offer Submission
	UAT-05
	10 Feb ‘25
	18 Feb ‘25 
	
	
	
	
	
	

	
	6
	Offer Vetting
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	Phase-03
	1
	Pre-contract
	UAT-06
	24 Feb’ 25
	4 Mar’ 25 
	VAPT-03
	9 Mar’ 25
	23 Mar’ 25 
	3rd Live
	




23 Mar’ 25 
	 

	
	2
	Contract Process
	
	
	
	
	
	
	
	
	

	
	3
	LC and Insurance Process
	
	
	
	
	
	
	
	
	

	
	4
	End User Certification (EUC)
	
	
	
	
	
	
	
	
	

	
	5
	Local Delivery
	UAT-07
	10 Mar’ 25
	 13 Mar’ 25
	
	
	
	
	
	

	
	6
	Foreign Delivery
	
	
	
	
	
	
	
	
	

	
	7
	Payment and Contract Close
	
	
	
	
	
	
	
	
	

	
	8
	Agency Commission
	
	
	
	
	
	
	
	
	

	
	9
	Registration Withdraw
	UAT-08
	
	 
	
	
	
	
	
	

	
	10
	Supplier Discipline
	
	
	
	
	
	
	
	
	

	Phase-04
	1
	e-Audit
	UAT-09
	17 Mar’ 25
	19 Mar’ 25 
	VAPT-04
	24 Mar’ 25
	 10 Apr’ 25
	4rth Live
	



14 April ‘ 25
	 

	
	2
	Direct Purchase Process 
	
	
	
	
	
	
	
	
	

	
	3
	Rate Running Contract
	
	
	
	
	
	
	
	
	

	
	4
	Master Data Management
	UAT-10
	
	 
	
	
	
	
	
	

	
	5
	Documentation Management
	
	
	
	
	
	
	
	
	

	
	6
	Reporting Module
	
	
	
	
	
	
	
	
	

	
	7
	Database Management
	
	
	
	
	
	
	
	
	

	
	8
	Amendment
	
	
	
	
	
	
	
	
	



Note: 
1. This plan is tentative and depends on receiving timely support and inputs from the DGDP team as per the agreed schedule.
2. The plan assumes that no major changes will be introduced to the business requirements, system design, or development scope.
3. Any non-critical changes will be deferred and addressed during the maintenance phase.
4. No new features or significant scope changes will be incorporated after 31 December 2024.
5. All requested changes must be submitted through a formal change request process and reviewed by a designated Change Board for approval.



2

